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Challenges

Siloed approaches forlabourworkforce, vehicle and equipment management causes liabilities
Liabilitiesleadtolessandlessaccountabhility -esp. missing data capture and analytics.

Lack of cohesive decision-makingand missing metrics affect operational performance.

Lack of HSE policy coverage and monitoring magnifiesissues for stakeholders.

Planning-managementroadblocks cause systemic operationsto breakdown, often.

Conformtocontractor qualificationand Improve collaboration withreal-time feedback
contractoron-boarding. and performance metrics.
Enhancecontractorsafety withanalytics. Permitandauthorization baseddigital platform.

Reducethe potential forcontractor-related
incidents.
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Clientele

2 ACC

2 APOLLOTyre

72 CTCICorporation

72 DorfKetal Chemicals India Pvt. Ltd.

72 EquionEnergialLimited
72 Hooker Cockram Corporation Pty. Ltd
2 Indian Oil Limited
2 SHELL

72 SiemensLtd.

2 TATAPower
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